2021 NTCA Executive Committee Meet
July 1, 2021, 06:00 PM 

Meeting Minutes:

1) Calendar:
a. T20 Legacy: June 26th – Aug 29th 
b. T20 Tournament: July 24th – Sept 12th  
c. Primary League Phase2: To start from Sept 11th
d. Playoffs for the Leagues: 
i. Primary League: TBD (Later)
ii. T20 League: Top 4 teams
1. Semi Finals – July21st (Wed)
2. Finals – July23rd (Fri)
e. DPL: TBD (Tentative: Mid Sept – Mid Oct)

2) Youth League:
a. Discussed Youth league progress, what has been working and where we have opportunities to improve, such as streamlining the financials, better communication among the coordinators, etc.
3) DPL:
a. Will need a 4–6-week window to conduct the tournament.
b. Planning meeting to be scheduled on July7th (Wed) – 8PM.
c. Discuss timelines (Start date and length of tournament), number of teams, marketing, sponsorships, tournament committee and announcements.

4) Sponsorship:
a. Approach and find DPL Sponsor’s.
b. Identify Top10 sponsors and LLC’s that would be interested in sponsorship.
c. Look at hiring a consultant to prepare presentation primarily for acquiring sponsors.

5) Grounds:
a. Create presentation and approach cities for ground acquisitions. 

6) Other:
a. Plan for Labor Day Tournament (September 4th) long weekend tournament.
b. Plan for SDGM by end of July.
c. Cricclubs Issues – Reached out to support, suggestion is to update the new version of the app on mobile again, as few bugs have been fixed. They are also looking into fix the issues with schedule on web version.

TO DO:

1) Send out Registration email for T20 League Tournament.
a. All teams need to respond by July 14th (Wed) 5PM.
b. New teams ($250 with home ground and $400 without home ground).
c. Will have 5 league games and QF, SF, Finals. (Based on number of teams).
d. July24th – Sept11th.

